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      PARKS AND RECREATION BOARD 
             Meeting Minutes 

             December 7, 2022 

Opening: 

A meeting of the Lebanon Parks and Recreation Board was held at 7:00 p.m. on 12-7-2022 at City Building.  

The meeting was called to order by Jeff Napier. 

In Attendance: Jeff Napier, Jane Davis, Scott Pun, Scott Nash, Lindsay Mescher, Susan Galise, Bobby 

Galise, Shawn Ford, and Casey Burdick  

A. Approval of November Minutes:   

Park Board: Motion to approve by Jeff Napier, seconded by Lindsay Mescher, approved by the 

board. 

 

B. Agenda:  

1. Bike Park - Rugged Duathlon, Trail Signage 

Rugged Duathlon at the Bike Park.  The committee has a meeting scheduled with Topo Adventures on 

12-8-22 to do the initial event planning.  

 

Casey is working on updating the map for the Bike Park and would also like to work on creating 

branding for the City’s trail system on the whole.  Casey has found a way to convert the data on 

her Garmin Connect to ArcGIS, but the City’s GIS person isn’t happy with the accuracy of the 

data.  Casey will keep working to find a solution. 

 

2. Miller Park- Welcome Center  

Construction is ongoing.  The original contract deadline is November 25th, however due to delays in 

materials and issues between the contractor and architect, the contractor has asked for an extension.  

The City has given the contractor until the end of the year to complete the work.  Casey will continue 

to work with the Warren County Foundation and the Savage Family to try to set up a dedication event 

most likely in March 2023. 

 

Trail & Brick Update-Shawn and Cody are working on getting materials to re-gravel and repair the 

entire gravel path at MEP this fall/winter.  Also, the dedicated bricks along the entrance walkway are 

going to be moved to light the concrete sidewalk leading to the Welcome Center.  This is because in 

their current location, the bricks are not well secure and are frequently covered with rocks, dust, and 

debris.  Moving the bricks will take place after the construction of the Welcome Center is complete.  

 

Prairie Maintenance-Casey and Shawn met with Seth Rankin of Conservation Contracting to get a 

quote for treating the teasel and callery pear at Miller Park.  Seth feels like he can get this project on 

his schedule for late winter/early spring 2023 for the teasel and then do the treatment of the pear as it 

fits in his scheduled.  Seth is sending an official quote this week so Casey can encumber the funds to 

do the project.  This project would include treating teasel and pear on 37 acres of the park.  Due to cost 

and level of infestation, Shawn’s staff is going to treat the teasel at the Bike Park along with any trees 

that are popping up.  All trees growing in the area of the old landfill must be treated or removed due to 
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concerns of the trees disrupting the cap on the landfill.  It will most likely need to be done for two year 

then re-evaluated to determine if additional treatments are needed.  

 

3. Programs for 2023 

Monthly programs at MEP, Shakespeare in the Park, Movies in the Park (maybe), Volunteer 

events, Monarch Run, Rugged Duathlon, Oktoberfest.  Are there any new programs we should 

explore like Cool Critters or Madcap Puppets for some variety?  Casey asked the group to let her 

know of there were some other program options. 

 

4. Shelter Reservations 

The City’s current system for reserving park shelters needs to be upgraded.  We currently have 

no way to reserve shelters online.  Each person reserving a shelter either calls or stops in the City 

Building, fills out the “Minor Special Event Application”, and pays $25.  The process from start 

to finish with each person can take 10-15 minutes.  We had roughly 82 individual park shelter 

reservations in 2022, which has been an average year.  If a non-profit or community organization 

is holding a free public event, the fee is waived.  This was not an efficient use of either City 

staff’s time or the park user’s time.  In comparison to other like sized communities, there were 

very few that charged a fee, some require reservations while others are just first come first 

served.  Beginning in 2023, the City will move towards a hybrid approach with no fee for 

reserving a park shelter, but we will have an online reservation portal.  There will be a calendar 

set up for each park shelter where people can see what dates are available and reserve a shelter 

online.  If the person doesn’t want to do the online option, City Staff can take reservations over 

the phone with the same system.  Once you book your reservation, you will receive an automatic 

email with confirmation.  The City can also block off dates for our known conflicts like festivals.  

 

5. Adopt-A-Park 

The Adopt-A-Park program has been around for a number of years, but Casey and Shawn (staff) feel 

like the program needs to be updated to better reflect expectations based on the name.  Currently, a 

group or individual could “Adopt-A-Park” for something as simple as planting flowers one day a year 

or an ongoing monthly or bi-weekly commitment to pick up litter in a park.  Staff would like to either 

do away with the program or alter it to be more of an ongoing commitment throughout the year.  There 

is also thought to changing the program to Adopt-A-Trail.  Staff is aware that more upkeep needs to be 

done on our growing trail system, both natural and paved.  Having dedicated volunteers, even once a 

month, to walk through and cut back honeysuckle, clean up downed limbs, and pick up trash would be 

very helpful.  This type of work could be done with one or two staff lead training sessions, then self-

lead. The groups could alert the City if there are large trees down that need to be bucked up or if there 

is damage to structures like bridges. Adopt-A-Park is more complicated because many of our parks 

have landscapes that require certain amount of technical knowledge of plants and more frequent care, 

especially downtown.  For downtown flower planting, one recommendation was to change the signage 

in the parks to something like “Beautification Courtesy of _______” or “Flowers Provided by 

________”. 

 

6. Grant Projects- 

-Lebanon-Countryside YMCA Phase 2: The bridge is open!  The contractor is about half done 

pouring the concrete approaches, then the project will be complete! 

-Parkside Property: Project is design is moving forward.  Still working towards bidding the 

project in early 2023 for construction next year.  

-North Broadway Trail: The City has received an Ohio Public Works Commission grant for 

$250k.  Other grant opportunities are being explored as well to help fund this project. The project 

is estimated to cost around $1 Mil and will be constructed in 2024. 
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-Bowman Trail: This project is estimated at $1.6 Mil and would follow the former rail line from 

roughly the Armory, behind Colony Square, through the Bowman Nature Preserve up to Monroe 

Rd. The City has received a Transportation Alternative grant for 750k.  The City plans to apply 

for a Clean Ohio Trail Fund grant in 2023 for approximately $500k to make this project more 

feasible.  The project would go into construction in 2025 

 

7. Pleasant Park Playground 

Casey is working with GameTime to get a final layout of the new play structures.  At last review, 

the project was about $10k over budget, so it doesn’t look like the spinning feature will be 

included.  Casey proposed a new layout where all the play structures are lined up on the south 

side of the park space.  This will help reduce the amount of concrete curb that needs to be poured 

and will accommodate a parent’s request from the Open House to keep the play structures closer 

together so they can better watch their kids if they are playing on different play structures.  

 

8. Other items-  

Board Terms- Scott Nash, Jane Davis, and Jeff Napier’s four-year terms are over at the end of 

2022, all three would like to continue to serve.   

 

Public Art- Greg Orosz has reached out to local metal artists to design a piece of public art to 

place in Cedar City Park.  The guidance for the piece was butterflies or pollinator driven and 

something that would fit the charm of Lebanon and the park. Casey presented the proposed art 

showing that would be placed in the center of the walking path.  Park Boards feedback was they 

generally agreed they thought the two butterfly piece was more fitting for Lebanon than the more 

contemporary butterfly piece.  The Board has mixed feelings about the colors of the butterflies 

and would like to see it with either different colors or without color.  The Board agreed they liked 

the idea of adding public art to our parks and downtown.  

 

Website Consolidation- The City would like to get rid of the Miller Eco Park and Bike Park 

websites and condense those websites to the City’s Parks Page.  We hope this will make our 

entire park system more cohesive and help visitors understand that those two parks are City 

Parks.  

 

French Run Trail- Casey and Darren Owens, the Public Works Director, walked the French Run 

Trail to determine the route and create a punch list of work items. Casey also met with Troop 186 

leaders and an Eagle Scout candidate to look at possible Eagle Scout projects along the trail and 

the route of a trail run they are trying to organize for spring. The hope is to use a mix of 

volunteers and professional contractors to get the trail work completed.  

 

 

Next Meeting: Wednesday, January 4th at 7:00 PM in the City Building  

Submitted by Casey Burdick 
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